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Report to the Council – August 2020 

HURST – COVID RISK CONSIDERATIONS 

For the Council of Governors, the following ten high level risks are the primary ones for oversight : 

• External : Second surge leads to introduction of lockdown for prolonged period. 

• Health : Outbreak of Covid-19 at the College. 

• Education : Government restrictions prevent full or satisfactory delivery of academic 
curriculum. 

• Co-curricular : Government restrictions prevent full or satisfactory delivery of co-curricula 
activities. 

• Estates :  Current projects not finished to schedule 

• HR : Significant number of staff unwell, self-isolating or unwilling to return to campus 

• Operational :  IT infrastructure unable to support increased usage. 

• Pastoral : Government restrictions make non-academic provision impossible to fulfil. 

• Well-being : Pupils’ well-being suffers from measures to manage pandemic. 

• Financial :  Loss of fee income from falling numbers, necessary fee reductions, or parents 
unable or willing to pay fees 

The following pages set out a brief narrative, agreed with the relevant governors / committee and 
completed by the Executive, of how the risk is being monitored, currently managed and what 
contingency plans are in place if the risk crystallises, as well as the Council’s assessment of the risk. 

Paul Dillon-Robinson  
Aug 2020 



External : Second surge leads to introduction of lockdown for prolonged period 

Lead Governor / Committee :  Tony Jarvis, views of Sadhana Brydie and Ian Francis on likelihood, 
Kevin Powell - Council 

Lead member of EMT : Tim Manly 

Wider description / potential impact :  Following a “second surge” or local outbreak, the school and 
local community goes into lockdown for a prolonged period (majority of one term, to up to two 
terms).  The College is forced to close to pupils and there is a return to on-line teaching, a reduced 
offering to pupils (especially in the lower school), and the need to furlough unoccupied staff (with 
limited financial support) and reduction in fee income. 

Contingent events / risk indicators :  The warning signs would be an increasing “R” rate, locally and 
nationally, with Government introducing increasing measures to limit contact (short of full 
lockdown).  The direct indicator would be the introduction of government restrictions and 
regulations, which might be at short notice. 

What we are doing, currently, to prevent the issue/harm occurring : 

The ability of the school to prevent this risk crystallising is outside the direct control of the school, 
what can be done is covered in the narrative on the following risk “Outbreak of Covid-19 at the 
College”. 

What contingent plans we have put in place to minimise the impact of the risk, should it arise : 

• Immediate return to the arrangements in place for the Summer Term 2020, as modified in the 
light of experience- Remote Learning programme (including timetable adjustments) allows for 
no disruption to teaching and learning with the full range of academic, co-curricular and pastoral 
provision (with the exception of boarding). 

• Technology currently being enhanced to ensure that this is universally possible. All Senior School 
teaching staff equipped with SurfacePros and all Prep School teaching staff equipped with 
MacBook (or similar) to facilitate full provision of remote curriculum from home. 

• All new staff inducted in Hurst Digital Non-negotiables to ensure all staff can deliver remote 
teaching to the highest standard. 

• All new pupils inducted in use of Microsoft Teams and HurstOnline to ensure that they can 
access remote learning if the school were to switch. 

• Cautious budgeting for 2020/21 to keep firm controls on capital expenditure and overheads 
• Alternative financial scenarios are being developed to model fee and cost options. 
• Fees likely to switch to 80% Day fee for all except youngest year groups. 
• Without furloughing, there will be a need for cost cutting either via headcount or temporary 

salary reductions. 
• All projects to be put on hold as appropriate. 
• Unnecessary expenditure to be temporarily suspended- examples include Endowment Fund, OJ 

contributions. 

Current assessment / conclusion :  

Growing speculation in the media of government concerns of a “second surge / spike” but greatest 
likelihood of occurrence  seems to be post half term. However, the Govmt appears committed to the 
functioning of schools if at all possible. Closure only to occur once other options exhausted. A shift to 
a more regional response to the pandemic suggests that lockdowns are likely to be targeted on a 
local basis, allowing for greater flexibility of imposing and lifting restrictions on schools. 



Health : Outbreak of Covid-19 at the College 

Lead Governor / Committee :     Tony Jarvis, views of Sadhana Brydie and Ian Francis on likelihood - 
Council 

Lead member of EMT :     Tim Manly, Caty Jacques 

Wider description / potential impact :  A pupil / member of staff, with Covid-19, attends the College 
and infects others across the College, leading to the short-term closure of the college, a track and 
trace exercise, and the need for a deep clean.  Potential for reputational damage if outbreak is due 
to non-compliance     

Contingent events / risk indicators :   Non-compliance with Health & Safety measures, particularly if 
a trend emerges amongst a year / peer group.    

What we are doing, currently, to prevent the issue/harm occurring :  

The school is following government guidance, both in terms of general guidance on hygiene and 
social distancing, as well as more specific guidance given for the education sector.  The key system of 
controls is as follows: 

1) Minimise contact with individuals who are unwell by ensuring that those who have coronavirus 
symptoms, or who have someone in their household who does, do not attend school. 

2) Clean hands thoroughly more often than usual 
3) Ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach 
4) Introduce enhanced cleaning, including cleaning frequently touched surfaces 
5) Minimise contact between individuals and maintain social distancing where possible 
6) Where necessary, wear appropriate PPE 
7) Engage with the NHS Test and Trace process 

Risk assessments have been completed and are regularly updated.  This is designed to prevent a 
local outbreak where infection is linked to the school.  Compliance with this guidance is confirmed 
by observation of the school procedures ensuring that they reflect the risk assessment, and by the 
various clear communications with parents, pupils and staff.   

What contingent plans we have put in place to minimise the impact of the risk, should it arise :  

• Pupils, staff and parents to be clearly informed of protocols regarding the display of 
symptoms/isolation/testing which are clearly given in the guidance. 

• Pupils to be arranged in ‘groups’ (Yeargroups R – Y6; Forms Y7/Y8; Year groups within Houses 
Shell to Upper Sixth).  Groups to be kept apart as much as possible – although it is acknowledged 
that there will be crossover between groups.  It is possible for boarding pupils to be in one group 
residentially and another during the school day. 

• Pupils (and staff) within ‘groups’ should be easily identifiable 
• Staff to be asked to keep accurate records of lesson attendance and seating arrangements. 
• Older pupils should be encouraged to keep their distance within groups where possible. 
• Guidance issued on use of face masks with specific guidance on corridors / lessons / communal 

areas within houses etc. This is a source of some discussion and medical opinions would be 
welcomed.  However, where contact between groups is unavoidable – it would seem to make 
sense that their use provides something of a barrier.   



• Parental presence on campus to be strictly limited.   
• Head of the Medical Centre involved with plans regarding the return of pupils.  To maintain 

regular contact with PHE to help manage any outbreak. 
• Any confirmed cases to be promptly reported to PHE as per the guidance.  

If there are two or more confirmed cases within 14 days or an overall rise in sickness absence where 
coronavirus is suspected, the health protection teams may recommend that a larger number of 
pupils self-isolate at home – perhaps who whole site or year group.  In this case, these pupils would 
need to revert to remote learning.   

Current assessment / conclusion :  

There are a large number of pupils and staff on site.  

Choices made by pupils and families regarding behaviour outside of the school environment is a 
concern.  

Cases in the local geographical area are currently limited, but with large numbers involved there is a 
considerable risk that members of the school community are exposed to the virus and may bring it 
into the school environment.   

 



Education : Government restrictions prevent full or satisfactory delivery of academic 
curriculum. 

Lead Governor / Committee :  Jonathan Bacon, Lesley Corbett - Education    

Lead member of EMT :  Lloyd Dannatt    

Wider description / potential impact :  Restrictions reduce the ability to deliver the full academic 
curriculum, leading to a fall in exam results and longer-term implications for pupils.  Fees are 
reduced to reflect a restricted offering.  Potential for changes to exam regime / curricular that may 
be aimed at disadvantaged / state sector pupils in a move to “level up” results.    

Contingent events / risk indicators :   
i)  Monitoring of government guidance and advice from professional associations / networks that 
might highlight changes.   
ii)  Changes to curricula or feedback from exam bodies      

What we are doing, currently, to prevent the issue/harm occurring :   

• Curriculum re-organised to enable coursework / field work / practical work to be completed 
early in the academic year before further potential lockdown. 

• Some aspects of the curriculum could not be taught online, these are being addressed early this 
term 

• Curriculum adapted enabling a future switch to online teaching and learning if necessary 
• Guidance taken from CLEAPSS and similar bodies on Science / DT / Art teaching to enable 

practical work to continue safely 
• LS one-to-one lessons will continue either remotely or in person to ensure those requiring 

Learning Support, who generally found online learning more difficult, will receive the additional 
support that they require 

What contingent plans we have put in place to minimise the impact of the risk, should it arise :   

• Classrooms re-organised with pupils facing forwards, teacher will teach from the front 
maintaining separation from the pupils where possible.  

• New staff and pupils will receive early training to enable a fast and effective switch to online 
teaching if required. 

• All Senior Staff equipped with a Surface Pro, all Prep Staff equipped with a MacBook 
• The younger the pupils the harder it is to successfully teach online, therefore the Reception Class 

will operate as a separate bubble in the early phase of the year to isolate and protect them 
• All assessment (including Michaelmas exams and Mocks) can be conducted remotely after 

successful internal summer exams 

Current assessment / conclusion :      

The successful transition to online Teaching and Learning last term indicates that the current 
educational risk level is relatively low, however those that will be most impacted are the younger 
pupils and those with specific learning support. 



Co-curricular : Government restrictions prevent full or satisfactory delivery of co-curricular 
activities 

Lead Governor / Committee :  Jonathan Bacon, Lesley Corbett – Education 

Lead member of SMT :     Nick Creed 

Wider description / potential impact :  Restrictions limit the co-curricular offerings, from sport, 
service and the performing arts, to societies and events. Reduces ability to charge full fees and 
impacts on the Hurst offering.    

Contingent events / risk indicators :  Monitoring of government guidance and advice from 
professional associations / networks that might highlight changes, particularly with regards to 
participation in sport, inter-school sport fixtures, CCF/D of E activity, the performing arts. 

What we are doing, currently, to prevent the issue/harm occurring : 

• Staff responsible for the carrying out and promotion amongst pupil body for hygiene/sanitising 
• Staff to monitor and insist on distancing  
• Staff to review and monitor NGB guidance for their area making changes where necessary 
• Co-curricular activities to take place outside as much as physically possible 
• Equipment cleaned and sanitised after use 
• Use of floor markers for indoor rehearsals/practices/activities 
• Adequate ventilation for internal rehearsals/practices/activities  
• Wider provision of sports offered compared to previous winter terms 
• Sports fixtures ‘on hold’ and reviewed regularly 
• Face coverings to be worn for co-curricular activity indoors and in certain settings outdoors 

What contingent plans we have put in place to minimise the impact of the risk, should it arise : 

• Co-curricular areas to have prepared remote programmes in case of local or national lockdown 
• Co-curricular areas to have prepared remote programmes in case year/house groups are sent 

home to isolate 

Current assessment / conclusion :      

The college campus has more outside space than most. This will be utilised wherever and whenever 
possible for the co-curricular offering assuming the weather is conducive. 

The remote co-curricular provision during the summer term received strong feedback from parents 
and pupils. As a result, there is confidence that it can be replicated to the same high standard should 
it be needed for local/national lockdowns or groups who have to isolate.  

 



Estates :  Current projects not finished to schedule 

Lead Governor / Committee :  Robert Ebdon, Paul Dillon-Robinson - Estate & Operations    

Lead member of EMT :     Dan Higgins 

Wider description / potential impact :   The Boarding House project falls further behind schedule 
and there is a demand for a lack availability for boarding and staff accommodation.  Other projects 
as part of development plan (pavilions, sports, kitchens, Old Pelican) cease/slow. 

Contingent events / risk indicators :     
i)  Wenham O’Brien, as Project Manager, reports slippage in build programme with further delay in 
date for handover.   
ii)  Estates Group meet  regularly to review and commit to other projects. 

What we are doing, currently, to prevent the issue/harm occurring :  

• Monthly project manager’s report and monitoring of progress and prioritisation of some aspects 
of the build (e.g. HoM House, staff accommodation).  

• DMH/JAF undertaking daily/weekly site visits to keep pressure on job, ensure no delay in any 
decisions required.   

• Consideration of weekend work to accelerate completion. 
• Review of boarding space requirements and options for September.  
• Regular review of other projects, with relevant milestones progressed as required as funds 

allow. 

What contingent plans we have put in place to minimise the impact of the risk, should it arise :  

• Ceased all but essential plumbing & heating and asbestos removal work on old Pelican so pupils 
can return to boarding until project is complete. 

• Moved some existing staff to maximise available accommodation onsite. 
• Sought alternative accommodation options for new staff on campus / in village.   
• Maintained weekly meetings to assess and progress other projects in line with planning 

requirements/expectations. 

Current assessment / conclusion :      

The Boarding House project is behind schedule but all are confident it will be complete by half term.  
Subject to boarding being allowed pupils can return to old Pelican house until this time.    P&H and 
asbestos works in this area will be complete before term starts. 

The College has offered some incentives to boarders to be day pupils in the interim to address 
capacity issues. 

All staffing accommodation issues have been resolved. 

Other projects have slowed where appropriate or are on hold where possible.  Some minor projects 
have been reprioritised. 



HR : Significant number of staff unwell, self-isolating or unwilling to return to campus 

Lead Governor / Committee :     Tony Jarvis, George Rushton - Safeguarding/Council 

Lead member of EMT :     Tim Manly (Mike Lamb) 

Wider description / potential impact :  Staff, to a material extent, are unavailable for work for a long 
period of time, resulting in a reduced ability to deliver academic and non-academic provision to 
pupils.   This could be directly related to Covid, or indirectly (e.g. from extended remote working)  

Contingent events / risk indicators :    Staff sickness figures, results of management discussions, 
informal feedback from staff, staff forum notes. 

What we are doing, currently, to prevent the issue/harm occurring :  

• Maintaining contact / links with staff over the holidays and reporting of any concerns to SMT.  
• Policies known to staff on what help they can access, reinforced in Inset / pre-term meetings.  
• A positive and supportive culture to be continued and communicated to staff. 
• Line Managers encouraged to support teams at start of term. 
• Wellbeing slot at whole school inset signposting support available, also promoted through ‘All 

staff’ communications. 
• Ongoing training provided to support staff through changes in working practices (e.g. training on 

Microsoft Teams). 
• Staff Forum promotes staff voice at regular meetings and fed back to SMT. 
• All staff provided with Staff Handbook to ensure they are aware of policies. 
• Workloads carefully planned, recorded and monitored so that there is flexibility if required. 
• Staff wellbeing/social activities continuing.   

What contingent plans we have put in place to minimise the impact of the risk, should it arise :  

• Ability to bring in some temporary staff cover in exceptional circumstances, as well as change 
staff workloads (in the short-term) and prioritise other activities.  

• Be pro-active in communicating the sources of support available and levels of flexibility. 
• Staff of concern to be identified by middle and senior management and supported in their 

return. 
• Staff signposted towards the support/resources being developed and made available to staff via 

Wellbeing@Hurstonline. 
• Staff advised of Risk Assessments and measures put in place to support them in the workplace. 
• Comprehensive individual Risk Assessments undertaken for pregnant staff. 
• SMT prepared to adjust workloads and be flexible with staff where required. 
• PPE made available where appropriate. 
• Senior staff and line managers to be visible, available and supportive to staff. 
• More ‘online/socially distanced’ staff wellbeing/social activities to be set up to develop social 

support networks. 

Current assessment / conclusion :    

The age profile of the staff and the small number of those who may be considered vulnerable are 
positive indicators.  There is sufficient flexibility in staffing in the larger departments that will allow a 
quick response to any trend in increasing absences plus access to supply staff if needed.  Staff 
attendance rates are good and the most recent staff survey showed that despite the hard work 
required in the lockdown staff morale was encouragingly high also.  The ability to manage any staff 
absences is in place for all but a major outbreak of illness affecting a high proportion of staff.     



Operational :  Infrastructure (including IT, Catering and Transport) unable to deliver full 
capability in current climate 

Lead Governor / Committee :     Robert Ebdon, Paul Dillon-Robinson - Estate & Operations    

Lead member of EMT :   Dan Higgins   

Wider description / potential impact :  A return to on-line teaching, with greater demand on the 
network and systems, leads to a major breakdown or prolonged period of sub-optimal operation 
that impacts on the academic offering.  Other operational areas, such as Catering (Sodexo) or 
Transport, hampered by government restrictions leading to disruption to pastoral and logistical 
delivery. 

Contingent events / risk indicators :  

IT:  Evidence of breaks in service, slow running of programmes, queries / complaints being received 
from users, slowness of response by third party suppliers.  
Catering:  Lack of facilities for both catering and dining to enable appropriate throughput under 
Covid restrictions. Problems with suppliers, staffing, precautionary measures. 
Transport:  Drivers unable to work, government restrictions on transport rules, parents unwilling to 
allow children on minibuses. 
Contractors:  Companies providing services (e.g. fire alarm systems) unable to complete service 
programmes or make site visits in a timely manner. 

What we are doing, currently, to prevent the issue/harm occurring :  

• Major programme of refreshing of IT infrastructure ongoing.  Further works undertaken over 
summer to upgrade all devices onsite to latest software and firmware.    New hardware also 
purchased where required.   

• Close monitoring of system performance ongoing.    Backup servers now installed to 
accommodate any failover.     

• Continued programme of moving key servers and core services onto Cloud platforms. 
• Development of temporary dining area on MUGA and temporary kitchens on St John’s Car Park 

to deliver catering for Pre-Prep, Prep and 6th Form.  
• Transport to/from school should be able to go ahead with use of masks/hand sanitiser/ and 

frequent cleaning of the buses.  Training is being scheduled for bus drivers and use of visors and 
screens investigated.   

• Management of contracts with third parties under regular review.  Tighter checks in place on 
visiting contractors. 

What contingent plans we have put in place to minimise the impact of the risk, should it arise :  

• Back-up and fall-back arrangements in place with new DR servers across site.     
• Moved much of academic administration, and teaching resources to offsite/Cloud servers 

making ‘working from home’ feasible.   
• All staff (Prep/Senior) and every pupil (Senior) now provided with a mobile device to be able to 

teach and learn remotely. 
• Admin teams given access to hardware to enable working from home. 
• Effective delivery of catering under Covid guidelines.  
• Detailed Covid transport policy produced for all drivers, minibuses and pupils. 
• Good relationships established and in regular communication with key service providers, to 

maintain first rate support when required. 



Current assessment / conclusion :      

The College, pupils and teaching staff are extremely well catered for in terms of technology.   Pupils 
and staff are confident of how to operate remotely, and recent online teaching proved highly 
effective.    All are clear on exactly how to switch to remote model if required.   

Core services and systems are up-to-date and robust.  High resiliency provided through use of key 
third party providers (Microsoft, HP etc) 

New catering facility designed to satisfy Sodexho requirements for 300+ covers per hour, for 3 meals 
a day. 

Subject to any Government changes, minibus services meet requirements for safe transportation of 
pupils. 

 

 



Pastoral : Government restrictions make boarding, pastoral and safeguarding provision 
impossible to fulfil 

Lead Governor / Committee :     Karen Mack,  Sadhana Brydie - Safeguarding 

Lead member of EMT :     Caty Jacques and Dan Higgins  

Wider description / potential impact :  Restrictions prevent, in particular, a return to Boarding, or 
make flexi-boarding more difficult to achieve.  Potential for a safeguarding issue to arise, due to 
focus on other areas. 

Contingent events / risk indicators :  Government restrictions make boarding not viable     

What we are doing, currently, to prevent the issue/harm occurring :  

• Boarding provision follows government guidance, with relation to social distancing and hygiene, 
with additional cleaning regimes as detailed in the ‘Guidance for full opening: schools’. 

• Currently there are no indications that boarding will be limited.   
• DKS and CEJ meet regularly, and update the ‘Key Pupils of concern’ document on a weekly basis.  
• All staff encouraged to use CPOMS to log any concerns about pupils. 
• The Safeguarding Committee currently meet more regularly to discuss arising concerns.   
• All staff are regularly reminded about their safeguarding responsibilities and there is a strong 

safeguarding culture within the school.   

What contingent plans we have put in place to minimise the impact of the risk, should it arise :  

• If there is a spike in cases, government guidance may change or alter to limit number of pupils in 
any given room, or sharing bathroom facilities.  If this were the case we have a large number of 
local pupils who could be day pupils in the short term.  

• In extreme case will need to close school for boarding, reduce fees and look to reduce costs.  
• DKS has low teaching load to enable a full focus on safeguarding, identifying and supporting 

pupils who need that support.   

Current assessment / conclusion :      

Position with regard to boarding looks positive – with appropriate procedures in place as per the 
guidance.  A close attention to safeguarding will continue – potentially easier to do with all pupils 
returning to school.   



Well-being : Pupils well-being suffers from measures to manage pandemic 

Lead Governor / Committee :     Sadhana Brydie, George Rushton - Safeguarding 

Lead member of EMT :     Mike Lamb 

Wider description / potential impact :  As a result of the wider uncertainty, personal or family 
affairs, or attitude to academic offering, a number of pupils suffer from mental health issues with a 
medium to long-term impact.    

Contingent events / risk indicators :  Increasing pupil absences, pupil/parent/staff feedback, CPOMs 
entries, discussions of pupils of concern (‘PoC’), referrals to counselling and anonymised feedback 
from counsellors of well-being concerns.     

What we are doing, currently, to prevent the issue/harm occurring :   

• Positive promotion of Wellbeing across the College. 
• Full provision of timetable provides effective balance of sport, activity, support, etc aimed at 

optimising wellbeing. 
• Pastoral staff being trained in MHFA and online pastoral support.  
• Online wellbeing resources available at Wellbeing@Hurstonline. 
• Tutor/HoM/HoY system provides monitoring and support for PoC. 
• Counsellor and PIP support made available for pupils, referrals and feedback. 
• DKS/CEJ also available for referrals/support/supervision. 
• Use of CPOMs for monitoring pupils. 
• Parental and pupil feedback encouraged. 
• Guardian system in place.  

What contingent plans we have put in place to minimise the impact of the risk, should it arise :  

• Enhanced and consistent message promoting wellbeing across all school communication 
(assemblies, tutor programme, PSHE, parental contact, half-termly wellbeing newsletter, etc). 

• Be prepared to change timetable/operations if required to support pupils. 
• Staff to be fully supported (and trained) in dealing with pupil wellbeing issues. 
• Development of Wellbeing@Hurstonline, staff and pupils signposted towards key resources. 
• PoC to be identified before start of term and plans made to help support them back into school 

(e.g. familiarisation visits before start of term). 
• Extended use of CPOMs promoted and encouraged for all staff. 
• Staff and pupil surveys to be devised to encourage feedback. 
• Guardian system to be taken over by new Chaplain/team and made effective and more fit for 

purpose in this new year. 
• Development of the Hurst Wellbeing Centre as a ‘safe space’ to promote wellbeing and support 

individuals.     

Current assessment / conclusion :      

The pastoral system has been tested and coped relatively well over the last two terms. With a 
continued emphasis on the promotion of wellbeing across the College through all communication, 
continued use of the robust monitoring and feedback systems and support provided for staff and 
pupils where appropriate we should be well placed. What will remain key is identifying, monitoring 
and supporting those who are unable to engage in school due to anxiety, illness and absence. This 
has to be done through supporting staff to support the pupils and their families. Where staff are 
absent or unable to be effective we must respond to support/fill any gaps to ensure all pupils remain 
supported.  



Financial :  Loss of fee income from falling numbers, necessary fee reductions, or parents 
unable or willing to pay fees 

Lead Governor / Committee :  Kevin Powell, Jonathan Chocqueel-Mangan, Fran Hampton - Finance    

Lead member of EMT :   Stephen Holliday   

Wider description / potential impact :   The College loses income from: i) fall in numbers of pupils, 
ii) parents unable to pay, or iii) reduction in fee levels that it is able to charge.      

Contingent events / risk indicators :   

i) Number of parents contacting the school (Headmaster / Bursar) to indicate their intentions to 
remove children and reduction in numbers applying (registrations/deposits) for future years; 

ii) Inability to pay fees due to economic position, primarily as indicated by increase in overdue fees 
(debtors), bursary awards and bad debts; 

iii) Parent dissatisfaction and general market response (especially of close competitors) following a 
full / partial return to lockdown or based on College’s inability to offer full level of usual services; 

iv) Cashflow problems resulting from the above lead to inability to meet regular operating costs. 

What we are doing, currently, to prevent the issue/harm occurring: 

• Costs closely controlled and fees levels for 2020/21 not increased; 
• Contingency plans in place for remote open-days, on-line pupil recruitment; 
• Discretionary expenditure curtailed and all expenditure under review;  
• Proactive and widely advertised offer of additional short-term assistance in form of temporary 

bursaries and deferral of fees; 
• Compassionate but firm treatment of parents in difficulties; 
• Close on-going review of finances (especially debtors and cash flow forecast), admissions and fee 

levels by Council; 
• Maintaining good relations with College bankers.  

What contingent plans we have put in place to minimise the impact of the risk, should it arise : 

• Financial modelling of alternative financial scenarios (with cost and fee options) undertaken;  
• Outline discussions held on possibility of increasing borrowing facilities should need arise; 
• Future discretionary expenditure plans under review and general awareness of need to keep 

cost increases to a minimum (e.g. possible further increases to TPS employer contributions); 
• General awareness of need to respond quickly to any likely reduction in pupil numbers by 

implementing staff cuts;  
• Possible option to utilise Endowment Funds for immediate bursarial support should the need 

arise. 

Current assessment / conclusion :      

Currently pupil numbers strong for September, with all pupils due back in September, and no 
significant negative indicators. 
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